RPSBS BOARD MEETING

Tuesday 11" January 2022
Venue: Zoom Online Platform

MINUTES

Meeting commenced at 7.38pm
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1.ATTENDEES: Sandra James, Kathryn Thomas, Andrew Hunt, Greg Gerry, Sue Quarrell, Michelle Pennie
Deb Watson and Eleanor Gerry

Apology: Amanda O’Sullivan, Despina Mitrakis, Helen Dohan
The Chairperson, Sandra James, opened the meeting and stated that the meeting will be recorded and will be
a properly constituted meeting of the RPSBS and conducted in accordance with the RPSBS rules and
regulations.
2. MINUTES OF THE PREVIOUS MEETING HELD 7th October, 2021

CALL FOR CORRECTIONS TO THOSE MINUTES: Nil

Motion: ‘That no corrections or amendments are required and the Minutes of the Meeting of
the Board of Directors held 28" June, 2021 are to be approved.’

Moved: XXXX, Seconded: XXXX, All in favour.

Motion Carried

BUSINESS ARISING FROM THOSE MINUTES:
No business arising

3. MOTIONS APPROVED BETWEEN MEETINGS:
Motion 1: XXXX proposed National Secretary XXXX have access to SAMMS database

Moved XXXX, seconded XXXX, carried;

4. NATIONAL SECRETARY REPORT & CORRESPONDENCE:
Michelle Larsen Pennie presented the Report.
Michelle read out all correspondence.

XXXX suggested to develop a Correspondence Register, update and share the file with The Board on a
monthly basis. This will also inform email workflow.

XXXX to word a response to National Office regarding Late Fees Subject. There will be no Late Fees enforced.

Motion: To move the Secretary’s report & Correspondence
Moved: XXXX, Seconded: XXXX, All in favour.
Motion carried.

5. RP NATIONAL OFFICE REPORT:

All were in receipt of report from Helen Dohan
XXXX invited XXXX to read the report.

The office reopened at the beginning of December and there were no processing delays to members prior to
this time as work continued remotely, on a daily basis.
There was a 50/50 staff split shift put in place for managing covid issues.
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Regulations still need to be updated to reflect changes regarding initials as prefix/suffix approval as this is still
holding up some registrations — XXXX to draft directions for the Office

Can name changes be permitted by the office for approval — XXXX to move a motion to restrain the Office
powers in relation to registration decisions. XXXX strongly advised against the office having any delegated
authority to make decisions in relation to the ongoing integrity of the Studbook register.

XXXX raised the problematic nature of only one person deciding on Prefix & name approval — decisions should
be referred to The Board for consideration

XXXX gave notice to The Board that The Office’s actions have placed each member, as a director, at risk.
XXXX gave an example of a particular stallion registration process that The Office recommended falsifying
documents to support the registration approval.

Problematic registrations — DNA evidence & Statutory declarations
Approvals to go before the Board & procedures to be drafted and sent as directive to the National Office.

The subject of Stallion Returns and Foal Recordings were raised and discussed. The simplicity of members
ability to do this online and the benefits of these records were re-evaluated.

XXXX suggested a ‘Notice of Disposal’ sent to office by owner/breeder when a pony is sold, in doing so this
provides the details of the new owner who may or may not go ahead and join the society and transfer the pony.
The benefit being that we can actively welcome & encourage the new owner’'s membership & transfer of pony.

XXXX raised the point that a Receipt of Purchase or Contract of Sale as in Express Property law severs the
tie of the previous owner at the execution of the contract — if you buy a pony that has not been registered then
the previous owner/breeder extinguishes their right

Communication to be circulated and sent to The Office — Criterion to be set and expected to follow and anything
that falls outside the regular scope to be referred to The Board

Investigate a pathway or flow chart for problematic registrations.

Motion XXXX

Seconded XXXX

Tabled
6. SAMMS Training
XXXX proposed National Secretary XXXX have access to SAMMS database
Motion XXXX
Seconded XXXX

Zoom training session to be setup for SAMMS system — XXXX

7. PUBLICITY & ANNUAL REPORT:
Despina Mitrakis report was presented by Sandra James and discussed.

Horse Deals April advert - declined
Call Horse Deals to negotiate advertorial on a yearly basis — XXXX

e Annual Journal — Foal Gallery to continue, Kid’s colouring/story competition, Membership renewal
competition — Eleanor Gerry

e Report of expired members state by state — XXXX

Tabled
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8. TREASURERS REPORT:

Debra Watson presented the Treasurers Report

e Circulate the aged debtors list to clear and apply credits

e Update ASIC with XXXX resignation as of date of email
Various people were raised and discussed as suggestions for Qld Board representatives. XXXX asked if
anyone has any problem with both XXXX and XXXX being on the committee? Everyone agreed that in the
interest of continuity that XXXX will sit in as an observer and not hold a voting right and there is no conflict of
interest.

Tabled
9. JUDGES REPORT:

Amend rule to remove requirement to be a member for 2 years to go onto Judges list

Approve & appoint all new judge applications as per XXXX list — XXXX to send out acceptance correspondence
It was agreed that a more streamlined process of attracting judges onto the list is needed.

Ideas for another Zoom seminar to be considered.

Motion: “That the 2-year membership requirement be removed from the Judge Application”
Moved: XXXX, Seconded XXXX. All in favour.
Motion Carried.
10. REGISTRATION MATTERS
Agreed that registration matters were thoroughly discussed earlier in the meeting and upcoming SAMMS
Training.

11. SAMMS TRAINING
As discussed earlier in meeting

12. NEWCOMERS

Motion to be ratified Newcomers Scheme to remain with the states to control, no longer to be managed by the
National only the rules & guidelines.

13. GENERAL BUSINESS

Online show discussed and decided to not proceed at this time.
State rebates — XXXX proposed a motion that States receive rebates.

Motion: “The States all receive their rebates”
Moved: XXXX, Seconded XXXX. All in favour.
Motion Carried.

12. REPORTS
e QLD State Report
e VIC State Report
e TAS State Report
e WA State Report
e NSW State Report

e SA State Report
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XXXX suggested that all State reports had been circulated and read by all. XXXX said that she had read all
reports and did not have any questions and asked if anyone had any questions. There were no questions.

Motion: “That the State Reports all be approved”
Moved: XXXX, Seconded XXXX. All in favour.
Motion Carried.

13. Board Meeting Time

XXXX suggested that the proposed January Board meeting be held in the evening of Tuesday 26" April,
2022 7.30pm EST

Motion: “That the 2022 Board Meeting be held on April 26th, 2022 via Zoom, to commence
at 7.30pm eastern standard time”.

Moved: XXXX, Seconded XXXX. All in favour.
Motion Carried.

Meeting Closed: 10.27pm.
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