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RPSBS BOARD MEETING S BOO

Saturday 16t & Sunday 17t June 2018
Venue: Comfort Inn Haven Marina, Glenelg North SA

MINUTES

1,
- A.La\oog

The meeting commenced on Saturday 16t June 2018 at 8.58 am

ATTENDEES:
Michael Smith, Robert Cockram, Alyson Emery, Eileen Morris, Christine Gibbons, Helen Dohan, Helen Moore (guest),
Ashley Cooper (guest)

The Chairman, Michael Smith, opened the meeting at 8.58am, called for apologies and asked if any Director had a
conflict of interest with any item on the agenda.

CONFLICT OF INTEREST: Robert Cockram with correspondence from XXXXXXXXXXXX.
APOLOGIES: Tania Hay

RESIGNATION:
The resignation from the Board submitted by Renae Dorney was tabled

o Motion: "That the resignation of Renae Dorney as a Director of the RPSBS Ltd be accepted.” Carried

GUESTS:

o Motion: “That Ashley Cooper be invited to attend the June 2018 meeting of the Board of Directors of the RPSBS
Ltd as a guest.” Carried

o Motion: "That Helen Moore be invited to attend the June 2018 meeting of the Board of Directors of the RPSBS
Ltd as a guest, this being a special consideration due to xxxxxxxxxxxxxxxxxx.” Carried

COMMERCIAL ADVISOR:

The Board has been able to secure the pro-bono services of a Solicitor, xxxxxxxxxxxxx, as a Commercial Advisor.
XXXXXXXXXXXXXXXXX has signed the Society Confidentiality Agreement.

o Motion: “That the appointment of xxxxxxxxxxxxxx as commercial/legal advisor to the Board of the RPSBS Ltd
be confirmed.” Carried

DIRECTOR RESPONSIBILITIES & CONFIDENTIALITY:

All Directors and Guests attending the meeting have lodged Confidentiality Agreements. Michael Smith noted that it was
important for Directors to remember that their legal responsibility was to ASIC and then the Board. Information for
members will be published in Information Bulletins and Summarised Board Minutes.

MINUTES OF THE PREVIOUS MEETING HELD 12t April 2018
o Motion: "That the Minutes of the Meeting of the Board of Directors held 12t April 2018 be approved.” Carried
BUSINESS ARISING FROM THE PREVIOUS MEETING

o Christine Gibbons still to invoice the States for the 2017 audit and BAS and now the 2018 audit and BAS.
o The Producers Directors in the Annual was not successful as producers felt they had no need to advertise.
¢ Despina has managed to obtain more advertising for the Annual than last year
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o Discussion regarding the new rule requiring children 12 years and under to remove their coats of the temperature
reaches 35 degrees.

o Motion: “That wording of the Hot Weather Policy be amended to When the temperature reaches 35 degrees, it is
recommended that children 12 years and under remove their jackets while competing. Judges, officials and other
exhibitors are strongly encouraged to also do so.” Carried

o Motion: “That Business Arising be accepted” Carried

MOTIONS APPROVED SINCE THE PREVIOUS BOARD MEETING TO BE RATIFIED

4 May 2018
“That Karen Townsend be appointed as a National Panel RPSBS Ltd Judge”

28 May 2018
“Where it is known that a RPSBS Panel Judge has immediate family ties to a Stud Prefix or is involved with a Stud

Prefix in a breeding capacity in the RPSBS or other Society the Stud Prefix shall be recorded next to the Judge name on
the judges list”

4 June 2018

“Since the validity of the RPSBS NSW Election of Office Bearers is in doubt the Board does not recognize the
appointments of either Director or Second Director. However, the Board wishes to acknowledge the intention of the
NSW Committee and invite Ashley Cooper to attend the 2018 AGM and June Board Meetings as a Guest.”

5 June 2018

“That xxxxxxxxxx be advised that upon receipt of the Probationary Judge Form it was determined that further experience
in RPSBS Ltd classes was required. The form received was from non-RPSBS classes. It would be advisable that
Probationary appointments be undertaken at events where the potential judge has no or minimal association with the
organisation of the event”

14 June 2018
“The Directors of the Company declare that:-
The financial statements and notes, set out on pages 3 to 12 are in accordance with the Corporations Act 2001,
including:

a) Giving a true and fair view of its financial position as at 31 March 2018 and of its performance for the year on

that date; and

b) complying with the Accounting Standards in Australia and Corporations Regulations 2001;
In the directors’ opinion there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable”

o Motion: “That the motions approved by the Board between meetings be approved.” Carried

A Probation Report was received from xxxxxxxxxxxxxx but although she was marked 10/10 for RPSBS knowledge there
were no RPSBS classes at the show. She appears to have judged rather than probationary judged.

o Motion: “That it is confirmed that a Probationary Judge must probation with another qualified judge in order for
the Probationary appointment to be valid.” Carried

TREASURER REPORT

Christine Gibbons presented a suggested budget. Expenses are similar to the previous year but income has been
reduced. Membership late renewal and new membership additional fees have been removed. Dividends were reduced
last year.

Try an early membership renewal incentive, if members renew before 31 July they will go into a draw for a voucher, one
per state. Ashley Cooper offered to attempt to obtain vouchers.

o Motion: “That an early membership renewal incentive be offered to members.” Carried
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The expense codes in MYOB need to be reviewed and old inactive ones hidden.
Christine Gibbons to invoice the states for the 2017 and 2018 Audits and BAS.
All states received show subsidies last year and all except Tasmania received Youngstock Incentives.

There is a need to think of other incentives to convince people to joint the Society, register stock and maintain
membership.

o Motion: “That the Treasurer’s Report be approved.” Carried
YOUNGSTOCK INCENTIVE

EA was more positive than SHC about the vouchers last year.

o Motion: “That EA Nationals receive $1100 and vouchers. SHC Grand National to receive vouchers.” Carried

Discussion about which classes to award Youngstock Incentive Vouchers to in the 2018-19 season

o Motion: “That Youngstock Incentive Vouchers be awarded to eligible owners and breeders in the following
classes:
EA NATIONALS 2018
Show Pony ne 12hh
Show Galloway 14.2-15hh
Show Hunter Pony 12-13hh
Show Hunter Pony 13-14hh

SHC GRAND NATIONAL 2019
Show Galloway 14-14.2hh

Show Pony 12.2-14hh

Show Hunter Pony ne 12.2hh
Show Hunter 14.2-15hh” Carried

Al & ET REGULATIONS

Robert Cockram noted that some members felt that DNA parentage verification should not be required for geldings

conceived by Al. It was felt that the potential to select a wrong straw for frozen semen was a concern and the Regulation

regarding this method of conception should not alter.

o Motion: “That DNA parentage verification for all foals conceived by frozen semen or ET continue to be required.”

Carried

o Motion: “That DNA parentage verification for geldings conceived by chilled/transported semen not be required.”

Carried

o Motion: “That DNA parentage verification for fillies, mares and stallions conceived by chilled/transported semen

continue to be required.” Carried

o Motion: “That DNA parentage verification for foal recorded colts conceived by chilled/transported semen
continue to be required.” Carried

JUDGE APPLICATIONS

XXXXXXXXXXXXX has submitted an application to become a RPSBS Ltd judge. This is to be referred to the Victorian
Committee for recommendation to the Board.
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SAMMS

It is hoped to have online membership renewals operating for the 2018 renewal. Membership cards will also be
generated via email rather than posted but members can request a posted card. Renewals will be via Paypal.

NSW STATE COMMITTEE

As Amanda Jeffery’s nomination was received after the closing date there are only two “legal” committee members,
Renae Dorney and Sandra James. As the committee has dropped to below three the Board will need to appoint an
administrator and call for nominations for a committee and arrange a meeting. State Committees are Sub-Committees of
the Board

o Motion: “That the National office is to pay any accounts on behalf of the NSW State Committee and then obtain
reimbursement from NSW Committee when re-formed. Any cost of the Meeting to be borne by NSW. Federal will
cover the cost of printing, publicity and Michael Smith & Robert Cockram’s airfares.’ Carried

CORRESPONDENCE FROM XXXXXXXXXXXXXXXX

AGM & FORUM

e The 2017 Financial Reports were tabled and discussed.

e Crystal vases will be presented to Eleanor Gerry and Liz Francis as a thank you for all their work together on the
Annual over the years.

e Forum items were tabled and it was noted that only three members had submitted items although XXXXXXXXXXXXXX
has submitted multiple items for discussion.

POLICIES, PROCEDURES AND CONSTITUTION - PRELIMINARY REVIEW

e Showing — request from QId for the age of riders eligible to ride ponies of certain heights be considered.
o State Committee — this requires an urgent review.
o Affirmative Action Policy — request from xxxxxxxxxxx that an Affirmative Action Policy be introduced

The meeting closed at 12.07 pm

The meeting commenced on Sunday 17t June 2018 at 7.55 am

ATTENDEES:

Michael Smith, Robert Cockram, Alyson Emery, Eileen Morris, Helen Dohan, Helen Moore (guest), Ashley Cooper
(quest)

The Chairman, Michael Smith, opened the meeting at 7.55 am.
NSW

A General Meeting for the purpose of electing a NSW State Committee to be arranged for the first available date,
proposed date 29t July at 1.00 pm. Nomination form to be included with notice to members and proxy form placed on
website.

o Motion: “That Michael Smith be appointed Administrator for NSW until a State Committee can be formed.’
Carried
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MYOB
o Motion: “That Alyson Emery liaise with Luke regarding a MYOB package for the states.’ Carried
EA NATIONALS & SHC GRAND NATIONAL

o Motion: ‘Alyson Emery liaise between the RPSBS Ltd Board & EA Nationals and be the RPSBS Ltd
representative.” Carried

Helen Dohan to contact Linda Beneke regarding advertising in the Grand National catalogue.
BOOKKEEPER AND BAS

It was determined the previous day that a bookkeeper was required and that xxxxxxxxxxxx was to be approached. The
Society cannot afford to pay two bookkeeper fees.

e Motion: “That Deb Watson be paid $xxxxx/quarter to perform the bookkeeper tasks for the RPSBS Ltd.” Carried
o Motion: “That Michael Smith negotiate with Christine Gibbons to do the job of Company Secretary.” Carried
RPSBS PUBLICITY AND ANNUAL
Discussion regarding the proposal from Show Pony Graphics to provide the Publicity services for the RPSBS Ltd.

o Motion: “That Despina Mitrakas t/a Show Pony Graphics be offered xxxxxxxxxxxx/quarter excluding GST for a
media package to include the Annual to be reviewed by both parties after six months. Despina Mitrakas to provide
an amended proposal to fit in with the offer.” Carried.

Despina must focus on RPSBS events as a priority without compromising the Open results.
YOUTH
Discussion about encouraging and promoting youth.

e Motion: “That each state be offered $500/year towards the cost of conducting a Youth Clinic. Payment to be
made upon application to the Board and payable after the event upon receipt of a report on the event. Clinic not to
be restricted to RPSBS Ltd members but all horses must be registered RPSBS Ltd.’ Carried

INFORMATION BULLETIN

Topics — AGM, Forum & Judge Seminar, NSW meeting, Youth Clinic, change to Al rule, change to hot weather policy re
children and coats, suggestion sheets & commencing annual review of policies

STATE COMMITTEE PROCEDURES

This was reviewed at length and draft changes proposed. The proposed amended document to be forwarded to all
Board members for distribution and placed on the website.

JUDGE UPGRADE
The application from Mrs Sue Bulling for upgrade from State to National Panel was discussed.
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o Motion: “That Sue Bulling be appointed to the National Panel for the RPSBS Ltd judges.’ Carried

NEXT BOARD MEETING

19t September 2018 at Mercure Sydney Airport. Paperwork to be submitted to Helen Dohan prior to 30t August.
Changes to be forwarded to State Committees for comment.

AGM
2019 AGM to be in WA. Eileen Morris and Helen Moore to investigate locations.

The meeting closed at 10.50 am.

Next meeting to be 19t September 2018 at the Mercure Sydney Airport commencing at 9.00 am
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